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Guiding Questions
Professional Development and Student Support
1. How can your institution provide the professional development your faculty and staff need to design, implement, & sustain student ePortfolios?

2. What kind of support do students need to be successful building ePortfolios in programs/courses and how might you provide it?

a. Technical support, content-related guidelines, assessment criteria, feedback and from whom?

3. How can faculty/staff and students be encouraged to share best practices and take ownership of the ePortfolio process?

4. Can you collaborate with other institutions to share knowledge and resources?

Using ePortfolios for Student Assessment, Program Evaluation, and Accreditation 

1. How will the ePortfolios be assessed and for what purpose?

2. How can ePortfolios created by students inform program evaluation and accreditation?

3. How can evidence of educational effectiveness collected through ePortfolios be triangulated with other sources of program and/or institutional data?

4. What resources and other institutional examples are available to inform the design of a process that makes sense for your campus?

Cost Analysis and Business Planning

1. How can you choose tools that support the stated goals of the ePortfolio implementation on your campus while keeping costs low? 

2. Which aspects of the ePortfolio implementation--hosting, development, training, and support--will you support on campus? Which would you consider outsourcing to a vendor, either indefinitely or until your campus implementation is more mature?

3. What is the scope of your implementation at the beginning and end?

4. Are you willing to change tools in the middle, as long as the process is firmly in place?

5. Are there plans to seek outside funding, such as grants, alumni fees, etc?

Evaluating Your ePortfolio Impact

1. What are the key long-term goals for your implementation?  What 'killer need' could ePortfolios become the 'killer app' for?  

2. What are some 'quick wins' that can demonstrate progress and encourage participants in the short term? 

3. What areas will you evaluate?  Teaching and learning, participant satisfaction, institutionalization, application performance, budget ...  

4. What data can you realistically collect (and analyze) from your faculty and students?   

5. What data can you collect through your ePortfolio application?
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