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Diffusion of Innovation Action Plan

Multiple Stakeholders, Multiple Perspectives

Each of these stakeholders will play a part in helping diffuse, and ultimately embed, the innovation of ePortfolios into the CSU Anywhere campus culture. Within any culture, it is important to identify each individual’s perspective to meet his or her needs and communicate effectively. 

Working in groups, you will be assigned one set of stakeholders. For each factor that affects innovation (compatibility, triability, complexity, advantage, and observability), suggest some strategies to help each stakeholder adopt the innovation and begin to build a culture of ePortfolios.

	Factors Affecting Diffusion of Innovation:
	Compatibility: 

The degree to which the innovation is consistent with current values and perspectives of the users.


	Triability: 

Trying out a new approach on a limited, trial basis to minimize risk and allow for experimentation.
	Complexity: 

Innovations that are easier to understand and use will be adopted quicker than more complex innovations that are unsupported. 
	Advantage: 

The degree to which the innovation is perceived as better than a current situation.


	Observability: 

The more observable or visible an innovation is, the more likely it will diffuse.



	Proposed Strategies:
	What aspects of ePortfolio use can be identified as compatible with each of these stakeholders’ current beliefs and practices?
	How can each stakeholder experiment with ePortfolios?
	How can we help make ePortfolios simple to understand and use for each stakeholder? 
	How can we communicate to each stakeholder that ePortfolios offer a clear advantage over the current practice or situation? 
	How can we make ePortfolios observable to each stakeholder, within both mass-media and interpersonal channels?
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	Group 2


	Compatibility
	Triability
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	Associate Dean, Humanities
	
	
	
	
	

	Tutorial Center Staff
	
	
	
	
	

	Tenured Faculty
	
	
	
	
	

	Group 3


	Compatibility
	Triability
	Complexity
	Advantage
	Observability

	AVP Planning & Ed. Effectiveness 
	
	
	
	
	

	Career Center Staff
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	Tenure Track Faculty
	
	
	
	
	

	Group 4
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	Complexity
	Advantage
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	University Librarian
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	Employer
	
	
	
	
	

	Transfer Student
	
	
	
	
	


